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Cross functional

required skills and experience
team size (3 to 8 members)
customer viewpoint representation

Problem description

item/object identified (e.g. part number, revision..)
defect identified

problem quantified (e.g. quantity, cost, quality..)
clear and concise problem description

Containment action

need for containment action determined

100% customer protection

containment action verified (prior to implementation)
containment action validated (after implementation)

2.5 points
2.5 points
2.5 points
2.5 points

2.5 points
2.5 points
2.5 points
2.5 points

2.5 points
2.5 points
2.5 points
2.5 points
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8D Report Revie

Root cause identification

occurrence root cause identified

escape root cause identified

root cause(s) verified

problem solving tools used (e.g. cause-effect)

Permanent corrective action identification
alternative considered (with decision criteria)
resolves problem at the root cause

mistake proofing considered and/or used
verified (prior to implementation)over full range

Permanent corrective action implementation
action plan defined (e.g. tasks, timing, responsibilities)
contingency plans defined

validation measurable defined

validation demonstrates problem elimination

Prevent recurrence

similar products and process identified

improvement made in similar products and process

lessons learned documents updated (e.g. FMEA, design rules)
policies method procedures & systems updated

5.0 points
5.0 points
5.0 points
5.0 points

5.0 points
5.0 points
5.0 points
5.0 points

5.0 points
5.0 points
5.0 points
5.0 points

2.5 points
2.5 points
2.5 points
2.5 points
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score.

score.

score:
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8D Report Review Checklist

Cross functional

required skills and experience
team size (3 to 8 members)
customer viewpoint representation

Problem description

vV

V
V
V

item/object identified (e.g. part number, revision..)
defect identified

problem quantified (e.g. quantity, cost, quality..)
clear and concise problem description

Containment action

V

v

\

need for containment action determined

100% customer protection

containment action verified (prior to implementation)
containment action validated (after implementation)

2.5 points
2.5 points
2.5 points
2.5 points

2.5 points
2.5 points
2.5 points
2.5 points

2.5 points
2.5 points
2.5 points
2.5 points

score:

D

score:

10

score.

1.5




8D Report Review C

Root cause identification

W

A

W

occurrence root cause identified

escape root cause identified

root cause(s) verified

problem solving tools used (e.g. cause-effect)

Permanent corrective action identification

\

v
v
v

alternative considered (with decision criteria)
resolves problem at the root cause

mistake proofing considered and/or used
verified (prior to implementation)over full range

Permanent corrective action implementation

W

\

Vi

action plan defined (e.g. tasks, timing, responsibilities)
contingency plans defined

validation measurable defined

validation demonstrates problem elimination

Prevent recurrence

\

W

vV

similar products and process identified
improvement made in similar products and process

lessons learned documents updated (e.g. FMEA, design rules)

policies method procedures & systems updated
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5.0 points
5.0 points
5.0 points
5.0 points

5.0 points
5.0 points
5.0 points
5.0 points

5.0 points
5.0 points
5.0 points
5.0 points

2.5 points
2.5 points
2.5 points
2.5 points

Total

score.

15

score.

20

score:

15

score.:

7.5

82.9
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) No measurement/ management/ practice, No improvement

) There is always a better way
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